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Pupil Premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Bullers Wood School 
For Girls and Sixth Form 

Number of pupils in school  1586 

Proportion (%) of pupil premium eligible pupils 15% 

Academic year/years that our current pupil premium 
strategy plan covers  

2021-2022 and 2022-
2023 

Date this statement was published 30th October 2021 

Date on which it will be reviewed 30th October 2022 

Statement authorised by S. Hardwick 

Pupil premium lead K. Anderson 

Governor / Trustee lead T. Hoang 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
£138,475 + £816 Year 7 
PP Catch-Up 

Recovery premium funding allocation this academic year 
£60,000 + £18,832 
Covid Tuition = £78,832 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£218,123 



2 

Part A: Pupil premium strategy plan 

Statement of intent 

Our aim at Bullers Wood School for Girls and Sixth Form is to provide all students with 

the opportunity to achieve their full potential. We employ strategies and interventions to 

remove barriers which can be caused by personal circumstances or learning gaps.  

As an inclusive 11 – 19 secondary school, our intention is to provide an inspirational 

teaching and learning environment for our community. Our knowledge-rich curriculum 

and highly qualified staff strive to enable all students, regardless of their starting points 

or background, to make the progress they need in order to lead healthy, happy and 

successful live. Our ultimate goal is that no child is left behind, academically or socially, 

because of disadvantage. 

We promote all students having full access to the rich extra-curricular and pastoral 

provision on offer at Bullers Wood School for Girls and Sixth Form. This ensures we 

develop well-rounded individuals who can achieve their ambitions and flourish in life. 

We strive to challenge low expectations, raise lifelong aspirations and maintain a clear 

focus on removing barriers to learning and achieving excellence. 

Our Pupil Premium Strategy Plan aims to address the key challenges facing 

disadvantaged students whilst recognising that there is no ‘one size fits all’ and a 

bespoke programme of support is provided for individuals. Through rigorous tracking, 

planning and targeted intervention, we want to provide all students the access and 

opportunities to enjoy academic success and exposure to wider cultural experiences. 

Key Principles: 

• Pupil Premium funding is used to support any student or groups of students 

identified by the school as being disadvantaged  

• Quality first, responsive teaching has a proven and highly positive effect on 

disadvantaged students and will remain a key priority for the school 

• Individual needs will be assessed and appropriate strategies implemented 

• Additional provision is prioritised to those students with the greatest need 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 To address the attainment and progress gap for our disadvantaged 
students to ensure that they match or exceed outcomes of their peers 
and their cohort nationally  

2 To culturally enrich PP eligible students in terms of providing 
experiences, cultural enrichments, high aspirations and career 
ambitions. 

3 To ensure any physical barriers to learning are understood and 
minimised wherever possible eg technology, nutrition, well-being and 
emotional support 

4 To improve parental engagement and involvement in monitoring 
home/independent learning and student attendance 

5 To ensure any barriers to high expectations and standards of PP eligible 
students are overcome wherever possible 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve student progress and outcomes 
for all PP students, in particular More Able 
PP students who are currently under-
performing compared with their more able 
peers 

P8 of PP students matches that of non-
PP students in their cohort 

P8 and attainment data overall and per 
subject to match, or exceed, national 
average P8 and attainment scores 

Rigorous assessment process in place 
which identifies specific needs and 
interventions 

Student voice shows that disadvantaged 
students feel their needs are being met 
and they are making good progress 

Cultivate opportunities for enhancing 
‘cultural capital’ through providing 
enrichment activities, and 
tracking/monitoring PP student 

All PP students have one or more 
cultural experience per academic year 

Significant uptake of Year 7 PP students 
undertaking funded music lessons  
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attendance and engagement with extra-
curricular programme to ensure maximum 
uptake 

PP students are fully participating in the 
school’s extra-curricular programme 

Prioritised places are available on trips 
and activities for PP students 

To improve aspirations for Post 16 study 
and careers 

100% of PP students attend a Careers 
interview in Years 10 and 11. 

NEET figures for PP students are in line 
with or lower than national average 

PP students  

All PP students attending sixth form 
have their first choice 
university/apprenticeship provision 
secured 

Student voice of PP students in line with 
non PP peers relating to aspirations and 
the future 

Ready To Learn – PP students are 
equipped and ready for school 

Affordable uniform with financial support 
available to all PP students 

Equipment for learning provided to PP 
learners where required 

PP parents/carers are aware they have 
access to financial support to assist with 
educational activities and resources 

PP learners access breakfast/break 
snacks and have energy for their day 

 

Provide meaningful support for PP 
students with Social Emotional Mental 
Health issues 

Mental Health Lead in school to prioritise 
disadvantaged students for support and 
signpost to appropriate agencies 

In-school counsellor to prioritise PP 
students for appointments 

Case studies show improvement in 
individual students who access support 

Increase parental engagement and home-
school communication for parents/carers 
of PP students 

Attendance of PP parent/carers at 
Parents’ Evenings or Focus Groups is 
same or above that of non-
disadvantaged students 

Parent/carer surveys demonstrate 
engagement and satisfaction with school 
life and communication 

Parent/carers of disadvantaged students 
are given separate information regarding 
payments of trips/visits/resources to 
ensure they access all provision 
available 
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PP student attendance meets the school’s 
attendance target, and students are not 
disproportionately excluded from school 
or lessons 

PP student attendance is 96% or above 

HOY meet regularly with EWO and have 
a clear plan in place for students with 
low attendance 

HOY regularly monitor exclusion data 
and work with students and staff to 
ensure disadvantaged learners are 
accessing support 

 

  



6 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £17,000 PP funding + £25,000 Covid Recovery fund = £42,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Quality first 
responsive teaching 
is key priority 

 

Support structures within school linked to 
the School Improvement Plan are robust in 
identifying highly effective teaching and 
learning, as well as less effective teaching. 

1 and 5 

CPD focusing on The 
Bullers 3 initiative 

All students highly engaged especially from 
the first 7 minutes of the lesson 

1,3,5 

Subject Leaders 
closely monitor and 
intervene where the 
progress of 
disadvantaged 
learners is below 
expected attainment 
or their non-
disadvantaged peers 

£10,000 

Subject Leaders track PP student progress 

and liaise with departmental colleagues re. 
targeted intervention. 

Subject leaders promote positive 
engagement and teaching strategies with 
PP students. 

All teaching staff communicate with 
parent/carers of PP students with regard to 
progress and support 

1, 2, 3, 4, 5 

KS4 Raising 
Achievement 
Coordinator 

£10,000 PP 

Outcomes for PP students at GCSE are in 
line with or exceed their target grades and 
match their non-disadvantaged peers 

1,5 

Numeracy projects 

£5,000 PP 

PP students are making progress in line 
with or above their non-PP peers 

PP students are given priority to attend 
Maths booster classes at KS3 

1, 5 

Sound Training 

£2,000 PP 

Literacy gaps are closed in Year 7 for 
identified students undertaking this 
programme 

1, 5 

Contingency fund for 
new teaching/CPD 
initiatives as they 
arise  

£15,000 

 1, 2, 3,4, 5 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £26,500 PP funding + £50,000 Covid Catch-up premium = £76,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

PP Mentors 

£1000 

 

Student voice. Outcomes for PP 
students demonstrate improvement 
as an impact of individual mentoring 

1, 5 

iAchieve 

£3,500 PP 

Student motivation is high and 
reflected in student voice. Improved 
outcomes for PP students at GCSE 
as a result of attending programme. 

1, 5 

KS3 tutoring – in 
house and external 

£20,000 

Improved outcomes and gaps closed 
with non PP peers.  

1, 3, 5 

KS4 tutoring – in 
house and external 

£20, 000 

Examination results. P8 scores. 1, 3, 5 

Music lessons 

£15,000 PP 

 

PP student uptake is high and 
continued to GCSE and/or 
participation in school orchestra 

1, 2, 3 

Behaviour mentor PP students have priority access to 
mentoring and this enables 
behaviour regulation. Improved 
levels of behaviour for learning and 
reduced incidenc 

1, 2, 5 

Study Skills 

£2000 

Exam results. End of year 
assessment outcomes. 

1, 5 

Maximise 

£3000 PP 

Student survey demonstrates high 
satisfaction 

Outcomes at KS4 are excellent 

1, 4, 5 

Doodle Maths 

£1000 PP 

The gap between PP students and 
their non-PP peers is closed 

1, 5 

Science Educake 
package 

£1000 PP 

PP students make progress in line 
with their non-PP peers in Science 

1, 5 
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Revision guides and 
booklets for KS4 

£5000 

GCSE outcomes.  1, 3, 5 

Homework club 

£3000 PP 

PP students can access a quiet 
space to complete homework 

1, 3, 4, 5 

Peer academic 
mentoring 

£2000 

Student voice. Improvements in 
outcomes and exam results. 

1, 2, 5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing)   Budgeted cost: £94,500 PP funding + £5,000 Covid Recovery = £99,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

HOY monitor and 
support 

£5000 PP 

HOY focus on PP student welfare 
and track/monitor behaviour, 
attendance and punctuality 

Student feedback shows they feel 
supported 

1, 3, 4, 5 

Attendance process 

£5000 PP 

PP student attendance is in line with 
school average of 96% 

1, 4 

Mental Health Lead 

£1000 

 

PP have priority access to Mental 
Health Lead and additional 
resources 

3, 4 

School Counsellor 

£9000 PP 

PP students are prioritised in the 
appointment system and feel 
supported. 

3, 5 

Financial support with 
trips and visits 

£20,000 PP 

Students are able to access a full 
range of school trips and visits, 
including Duke of Edinburgh and 
other high profile initiatives 

2, 3, 5 

Strategic 
development of 
cultural capital 

£5000 PP 

Students are exposed to a range of 
cultural experiences throughout the 
academic year 

2, 5 

Careers support 

£1000 PP 

Student survey reflects high quality 
careers advice with high aspirations.  

Applications to Bullers Wood sixth 
form increase. 

2, 3, 5 

Sports clubs 

£1000 

Additional clubs and activities 
provided for PP students to address 
lockdown fitness issues 

2, 3 



9 

Equipment, uniform 
and subject supplies 

£25000 

Students are ready to learn with 
correct equipment and full uniform. 
Parents feel supported. 

1, 3, 4, 5 

Transport support 

£500 

Students arrive on time for school 
and attendance figures are good. 

1, 3, 5 

PPE/Covid specific 
equipment 

£2000 

To support students to keep safe in 
school and with remote learning 

3, 5 

Breakfast snacks 

£25,000 

Students are nourished and ready to 
learn.  

1, 3, 4 

Peer well-being 
mentoring 

£1000 

Student voice. Attendance and 
punctuality rates improve.  

1, 3, 4 

 

Total budgeted cost: £138,000 PP funding + £80,000 = £218,000 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 

 

Outcomes for Year 7 2020-21: 

✓ Excellent outcomes for Year 7 PP students in English.  

✓ Attitude to Learning is positive across all three core subjects. 

Areas to focus on: 

• Improve support for quality of Independent Study produced in Maths and Science. 
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• Support PP students to be awarded more Excellent grades across all subjects. 

 

Outcomes for Year 8 2020-21: 

✓ Excellent outcomes for Year 8 PP students in English and Maths 

✓ Attitude to Learning is mainly Good across all three subjects for PP students 

Areas to focus on: 

• Improving the number of students achieving Excellent grades across all subjects 

• Improving the quality and consistency of Independent Study work produced by PP 

students 

 

Outcomes for Year 9 2020-21: 

✓ Excellent outcomes overall in English and in Classwork for Maths 

✓ Majority of students achieving Good or better for Attitude to Learning 

Areas to focus on: 

• Improve student outcomes for PP students in Maths and Science 

• Reduce numbers of students achieving Inconsistent or Unacceptable 
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Outcomes for Year 10 2020-21: 

✓ The outcomes for English and English Literature are positive for PP students 

✓ The Ebacc APS for PP students is in line with non PP middle and low attainers 

Areas to focus on: 

• Improving outcomes and Progress 8 scores for PP students overall 

• Closing the gap between non-PP and PP student outcomes 

GCSE Outcomes 2020-21 

✓ PP students met the school target of closing gap  

✓ 70% of PP students achieved English and Maths 9-5 grades compared with 11% 

in 2019 

✓ 62% of PP students achieved 9 -5 grades overall compared with 8% in 2019 

✓ PP students obtained a P8 score of +0.13 which is significantly higher than 

previous academic years. 

Areas to focus on: 

• Improving outcomes for More Able PP students so they are in line with their non-

PP More Able peers 

• Closing the gap so P8 scores are the same for PP and non-PP students 
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Externally provided programmes 

Programme Provider 

Sound Training Reading Programme Lexonik 

Assessment and Revision platform Educake 

Motivational Revision programme SAM Learning 

Teaching and Learning Platform Doddle 

Homework and Seating Plans Satchel Learning 

Exam question papers ExamPro 

Learning Tools and flashcards Quizlet 

CATs Tests GL Assessment 

 

 


